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Note: Attempt any five questions, selecting at least one question from each section. All
questions carry equal marks.

SECTION A
1. Define software project management. Elaborate various activities covered by software project
Management.
2. Write short note on:
a) Stepwise Project Plémning.
b) Contract Management.
SECTION B
3. Discuss various cost benefit evaluation techniques.
4. Briefly discuss the following:
a) Cost Benefit analysis.
b) Technical Assessment.
SECTION C
S. Describe the steps involved in risk planning. Also discuss the types of risks and how to
manage those risks.
6. Briefly discuss the following:
a) Prioritizing monitoring.
b) Cost monitoring.
SECTION D
7. Explain the process of selecting the right person for the job.
8. Discuss:
a) Business Intelligence tools.
b) Ethical and socjal issueg in IS.
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